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2023 Township/City Supplemental AIS 

Watercraft Inspection Hours Funding Process 

 

Dear Township Supervisors and City Council Members, 

 

In 2023, Hubbard County will continue its Aquatic Invasive Species prevention work through watercraft 

inspections. Due to rising costs, State-funded inspection hours provided by the County will be less than last 

year (i.e. ~7,200 vs. 8,624). We welcome townships and cities to continue to contribute funds to the AIS 

Program for additional inspection hours above and beyond the hours funded by State dollars. As was the case 

for 2022, the supplemental funding deadline will remain as January 31, 2023.  

 

Missing the deadline will result in desired supplemental inspection hours not being able to be included in the 

2023 watercraft inspection schedule. 

 

Additionally in 2023, as you consider what amount to possibly contribute, please know that the current 

estimated cost of providing one supplemental inspection hour will be $25.00/hr. This amount covers the $17/hr 

starting inspector wage and related staffing agency service provision costs. Please be aware that variables 

beyond the County’s control such as the current labor shortage, staffing agency costs, and the potential need 

to increase wages in order to attract and retain enough inspectors may cause the actual hourly inspector cost 

to differ from this estimate.      

The 2023 watercraft inspection schedule will use the following standard watercraft inspector daily work shifts: 

 

Two 8-hour shifts 

7:00 a.m. - 3:00 p.m. 

11:00 a.m. - 7:00 p.m. 

 

Please note: The 10-hour shift option has been discontinued to allow more flexibility in staffing the accesses 

while ensuring our inspectors stay within contracted weekly hour limits. 

 

Please include a cover letter with your check that provides any related information of note such as whom to 

contact if we have any questions. Doing so allows us to efficiently and effectively process your contribution. 

 

Process Reminders 

Statutory authorization for townships/cities to gift money to the County for combating AIS is found in two 

statutes. Minn. Stat. § 469.191 allows a township/city to expend up to $50,000 annually to an organization or 

government agency to promote economic or agricultural development. Minn. Stat. § 471.85 allows a 

township/city to transfer personal property, including funds, to a government agency with nominal or no 

consideration. As the County cannot provide townships/cities with legal advice, it is recommended that 
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townships/cities consult their own attorneys for such advice regarding any partnering gift contributions being 

considered. 

 

Historically, this financial partnering has involved townships/cities providing a set gifted amount to the County 

and then the County providing as many inspection hours as the gift amount allows at the current year’s hourly 

inspection rate. The County fully intends to continue this successful working relationship. If a township/city 

wants to specify in writing the number of inspection hours to be provided and/or on what lakes for its partnering 

money, then a written purchase of services (POS) agreement executed by both the township/city and County 

will be required. Because of the time and cost involved with a POS agreement and the long-standing excellent 

township/city-County AIS working relationship, the County prefers to not use such a formal arrangement. 

 

Lastly, due to the size of our program and amount of available resources, please note that contributed funds 

are non-refundable.  

To Summarize: 

• Contribution Deadline: January 31, 2023 

• Estimated Cost to Provide One Supplemental Inspection Hour: $25.00 

• Please include a cover letter with contribution check 

Contributions are to be made by check payable to “Hubbard County” and mailed to:  

 

Hubbard County Environmental Services 

Attn: Aaron Anderson 

301 Court Avenue 

Park Rapids, MN 56470 

 
If you have any questions about the funding process, please contact Aaron Anderson by email at 

aaron.anderson@co.hubbard.mn.us or phone at 218-732-3890. 

 

Please also visit our AIS webpage: www.co.hubbard.mn.us/departments/environmental_services/ais/index.php 
where a copy of this letter along with other Program information can be found. 

 
We greatly appreciate your continued partnership in our AIS Program and look forward to working with you in 

2023. 

 

 

mailto:aaron.anderson@co.hubbard.mn.us
http://www.co.hubbard.mn.us/departments/environmental_services/ais/index.php

